
ALLEGRO MULTICHANNEL 

QUICKLY AND FAIRLY.
AND WITH THE NEW SALES SYSTEM 
ALSO THROUGH MULTIPLE CHANNELS. 

Allianz – Slovenská poisťovňa wants to pro-
vide its services to customers quickly and 
fairly. Quickly fulfilling customer‘ s requi-
rements, but also quickly introducing new 
products onto the market. An important 
area is high quality and professional sales 
services provided to clients. High quality 
application support during sales is a neces-
sary prerequisite for achieving these goals. 
Removing any barriers to selling anywhe-
re in the sales network, either via static or 
mobile connections, or by using a wide por-
tfolio of technological equipment, is the 
strategic priority of the insurance company. 
Allianz - Slovenská poisťovňa reacted to the 
current trends by fundamentally moderni-
zing its sales support systems.

THE DEVELOPMENT OF 
SALES SYSTEMS WAS 
EXPENSIVE AND INFLEXIBLE 
The development of software solutions for 
sales support in Allianz - Slovenská poisťov-
ňa (Allianz SP) was being provided by mul-
tiple suppliers. Software components with 
the same functionality were often being de-
veloped for different sales channels. Atomic 
development of individual systems brought 
increased costs for the development, mana-
gement and operation of the IS. This clearly 
created a space for a possible consolidation.
 
At a time when the rapidly growing segment 
of brokerage network sales required innova-
tive application support for sales, it was de-
cided not only to develop the solution itself 
but also to change the approach to software 
development for different sales channels.

THE CUSTOMER NEEDED 
A SIGNIFICANTLY 
IMPROVED SALES SUPPORT
The application for brokerage network sales 
was supposed to maximize sales support - 
primarily of life insurance, improve customer 
service and maximize the level of digitization 
of the entire process. With regard to the sa-
les channel, the solution had to be easy to in-
tegrate into the existing brokerage systems.
 
The real challenge for the contractor was the 
requirement to achieve maximal unification 
of application support for various sales chan-
nels, with the aim of increasing the product 
preparation efficiency and decrease the re-
dundant parts of the delivered product.

POSAM CONFIRMED ITS 
COMPETENCIES AND 
RECEIVED CONFIDENCE 
PosAm became one of the key players in this 
consolidation process, given its long-stan-
ding experience with creating solutions for 
sales support in the insurance sector. Thanks 
to its domain and technological expertise, 
PosAm has been able to introduce innovative 
solutions for both required areas.  

WE DESIGNED A NEW 
CONSOLIDATED SOLUTION 
FOR MULTI-CHANNEL SALES
In addressing the requirement to eliminate 
redundancies in information systems for va-
rious sales channels, PosAm has focused on 
processes that are common to all sales chan-
nels: the creation of calculation libraries for 
insurance calculations and comprehensive 
support for the creation of insurance quotes. 
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PosAm’s goal is to deliver usefulness to coustomers through unique solutions based on potential 
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PosAm designed a new technology layer 
that consolidates these processes and is 
a common platform for applications used 
in individual sales channels. One of these 
applications would be a new solution for 
supporting sales of insurance products 
through brokers.

When creating the broker solution,  
PosAm utilized a completely new ap-
proach towards the sale of the products 
themselves. It should reflect the need 
to build trust relationships between the 
insured and the insurer based on quality 
services and transparent information, so 
the entire solution was tailored to this 
end. 
 
UNIFIED ARCHITECTURE 
OPTIMIZES DEVELOPMENT 
AND INCREASES SALES 
SUPPORT EFFICIENCY
The processes common to all sales chan-
nels are now ensured by a new system 
that provides full configurability of sales 
products, enables very fast and effective 
changes to computational algorithms and 
also unlimited product segmentation for 
specific sales networks, or individual sa-
lespersons. 

This technology layer unifies the services 
provided and provides data for internal 
information systems, as well as for exter-
nal suppliers and brokerage companies 
that are consumers of the services. The 
development, administration and distri-
bution of calculation libraries in this man-
ner certainly represent a unique solution 
on the market.

The designed architecture also uses a new 
system to support insurance product sa-
les through brokers. It ensures efficient 
sales support of life insurance and private 
property insurance. A very important fea-
ture of this solution is a detailed sophisti-
cated user interface focused on the assis-
ted experiential sale of insurance. 

The deep knowledge of customer pro-
cesses and the mastery of the relevant 
technologies are behind the creation of 
a simple and clear interface of the “wizard 
type“. This gives the opportunity to invol-
ve a prospective client in the preparation 
and modelling of the insurance. The in-
teractivity of this process contributes to 
a significant enhancement in service pro-
vision and customer satisfaction. 

From a technical point of view, this is a 
solution developed on the modern web 
technologies Angular and JavaScript. In 
line with Allianz standards, this was the 
first deployment of these technologies 
in the IT environment of Allianz SP. The 
solution was developed as a multi-chan-
nel solution and it supports various types 
of end devices, including mobile SMART 
devices.

DEVELOPMENT OF THE NEW 
SYSTEM TOOK ONLY 6 MONTHS
The success of the project was based on 
two key components of the entire solu-
tion: the consolidation layer with key busi-
ness features of the quote system and cal-
culation libraries, which must work in the 
multi-channel world of varied technologi-
cal devices. We therefore paid maximum 
attention to detailed input analysis of user 

scenarios and high-quality preparation 
of calculation libraries and the method of 
their implementation on a rich WEB client. 
We have also devoted a lot of effort to the 
ergonomics and usability of the user in-
terface. Despite the complexity and scale 
of the project, we introduced the solution 
into operation within 6 months after the 
start of the implementation work. 

THE EXPECTED BENEFITS 
HAVE ARRIVED 
Products are introduced faster and 
with lower costs, and the level of sa-
les support has increased significantly. 
The project therefore successfully fulfil-
led the ambitions defined at its start. 

We have unified the key functionalities 
for individual sales systems and signifi-
cantly optimized costs for the insuran-
ce product sales process. The common 
consolidation layer of applications for 
individual sales channels considerably 
reduced the time needed to market new 
insurance products. The reduction achie-
ved was in the order of weeks. The resul-
ting solution also contributed to a reduc-
tion in the operating costs associated 
with the provision of SW solutions. 

A modern sales support system for bro-
kers, focused on experiential assisted 
sales, has brought a new dimension into 
the sales process, and not only for bro-
kers. In the highly competitive environ-
ment in which the insurance company 
operates, these are important steps that 
will help Allianz - Slovenská poisťovňa to 
maintain its current market leadership.


